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Abstract
For effective management of educational resources especially the human and

material, quality supervision is required. Supervision is one of the fundamental
factors for ensuring that the aims and objectives of educational institutions are
realized. This paper examined the concept of school management and
supervision as an important tool in ensuring that quality education is served. It
therefore supported that managers in schools, be it at the primary, secondary.or
university level should have the necessary experience, qualification and
technicality on how to carry out their duties. It was also proposed that the
administrators of these educational industries should always be available or
present in conferences and seminars in order to build on their expertise in the
area of school management and supervision and several other

recommendations.
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Introduction
Education is generally believed to be the basic fo
of any nation either physically, socially or for economic
education is crucial for the development and transformation of any nation in the
world. Education is seen as a veritable tool for answering so many questions and
solving myriad of problems confronting Nigeria. T herefore, there is a greater
demand for probity and accountability so as to ensure functional education. To
achi.e\/e quality education, the maintenance of standards and the co‘nt'ldencg of
having adequate measures of quality control are now the concern of the nations
(Ugwuoke, 2010). i
~ According to Boissiere in Kotirde and Yunos (2014), the concern for
quality has been at the core of the motivating forces

undation of the survival
development. Quality

for reforms in education.
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Achieving quality in education has increasingly become crucial in strategic
improvement plans of developing countries (European Commission,
2018).0cho and Nwangwu (2011) summed it up that the ability of a nation to
grow and develop depends on the quality of her educational system. It could
therefore be said that the importance of education to indnvndua!s Cang?t be
overemphasized in terms of acquisition of knowledge, skills and attitude t a; are
necessary for effective living. Various techniques and methods hav'e; deen
adopted for achieving quality education. Supervision is however identified as
one of the common but effective means of achieving this. ity b

Supervision according to Kokemuller (2019) is a yvorkplace aCthltY/hy
which a manager oversees the activities and responsibilities of emPlOY;eS S/he
manages. It is an important function for managers at all levels throughout ag
organization in which the education sector is not left out. anphlng, trammgban
employee development are among the common responsibilities assumed oy-a
manager. However, educational supervision focuses on changing the behaviour
of staff for an improved performance. In most cases, 1t 1S internally arranged by
the school head and at times assisted by other agencies and stakeholde_rs.The
essence of supervision is to monitor the performance of schqol staff, noting the
merits and demerits and using befitting and amicable techniques to ameliorate
the flaws while still improving on the merits, thereby increasing the standard of
schools and achieving educational goals (Ugwoke, 201 0). ' .

Thus, the concern of school supervision is the improvement in teaching
and learning environment in order to promote effective teacher performance and
Jearning in the school. Supervision is therefore a combination or integration ofa
number of processes, procedures and conditions that are consciously designed
with the sole aim of advancing the work effectiveness of teachers and other
personnel involved in the schooling process. In order to enhance instruction, the
role of the supervisors should be supportive, assisting, encouraging, guiding,
advisory, improving and sharing rather than directing.

Effective school supervision requires a good working relationship
between the supervisor and supervisee. In tandem with this, Reamer (2009)
noted that many problems can be avoided if there is close constructive
coll:fl?oranon between the supervisor and the supervisees. This presupposes that
;hse;;}lxi::ll)?;i:zjlger(jsbf)uld create a pqsitiye teaching and learning environment
i supelrvj[::))ro Tho,ul climate with high level of interpersonal relationship.
——" lh[s S.Kfuhd therefore develop relationships and create school
CO“aboratjv'c.]y anij ena lej icachers, non-teachers and students to work
g e cu}:fi):::» 19 change. l)'uc:kcr (2008) obscrvgd that such joint
il e o £ common goals, values, and the right structures as

ng training and development programmes.

The School and the Management

coordinatefi%(;’n(qi}i)f?e);cacttwm‘es carried out in the school by different people and
ntpersons makes the school an organisation (Agih, 2015).
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:-cll;lji,tiggeo?etcllcessllltgit smi‘br?agn(?zﬁc:gﬁé in schools to co-ordinate the various
: ) vement. Manage i sntails
working with and through teachers, non-teaching st ﬂ”’é < ik el cn?a:]s
done effectively. School managemént has its a:tneific?n ar?x(:lztruld oy E) i
is more concerned with the institution, its goals, policire):s andle);(gguttigrfcohfotﬁle.slé
pohcnes: The primary aim of school management has to do with the improvement
of teacthr;Ig and learning, and all the activities of the school. X !
. e management of schools are performed by the sc

is, the head teacher/principal/Vice Chancellor. A sch?)lol m:n}:;(; Iils]?ir:;%iirgé::ih:st
an ex_ecutlvq l}qad gf his organization. He/she is a coordinator who has to
organize activities in such a way that things work smoothly, quickly and
effectively. The education manager is described as the individual in a school
setting who directs the affairs of the school in such a way as to achieve its primary
goals and objectives. He/she is involved in effective planning, organizing
supervision, controlling and evaluation. Therefore, for a school manager tc;
successfully accomplish the set objectives, he has to work with other people
within the school system and be able to inspire them to work co-operatively with
him so as to “achieve the educational objectives (Agih, 2015).

Roles of Management in the School.
School managers, leaders and administrators are the executive officers of

the school and for ensured high-quality of education, some functions must be
performed. People in upper-level school management and leadership positions
play a challenging role that shapes the landscape of education for the students
and staff in their care. They take on a number of various roles in leadership and
policymaking. *They lead the educational institutions; hire and manage teachers
and staff; prepare budgets; oversee other teachers; research and determine new
curricula; set policies and standards amongst others. Therefore, the following
according to Fasasi (2011) are the various functions of management ina school:

i Planning: This is a process of decision- making in advance on activities
to be performed, workers to be involved and materials to be utilized in an
organization. It also implies decision making on when and how actions
are to be taken. In planning, the manager looks into the future and makes
necessary preparations for discharge of his responsibilities. The ultimate
is to achieve educational objectives effectively. Hence, rational decisions
are made on actions to be taken so that resources will be judiciously
utilized, and maximum benefits would be attained.

2 Controlling: This is a process of ensuring that educational activities are
conducted as already planned. It involves regulating, curbing and
checking the excesses of members of the organization, so that things are
done in accordance with established rules. Supervision, budgeting,
records keeping, periodic meetings, informal discussions and evaluation,
constitute different aspects of control mechanism in educational
institutions.
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~ aterial
3. Organizing: This is the process of arranging b-‘:Tznl?:l(ior?mplies
elements appropriately to specific lll(\ttlun and P(,N‘ ln ;laggiﬁcation of
identification of jobs within an cducmmnnl()rgflnlftlgf’ i)rgﬁnixing s a
jobs and assignment of employee to specific jo S.d a hierarchy of
h]ﬂnagcrial function could f'acil.ilulc a structure an
uthority for effective administration. ) 5 : 5
4. ;tafﬁné: This is an aspect of personnel Ser\(l]lf,isn-re/:::cl:i]n;nsilluffc{ IS;
supplying, training and motivating the teachmg.an e e
is meant to ensure that a right employee oc_cUPles anghtp
on the workers' recruitment, welleire and rc?tlremerllt. T

5. Leading: This refers to an act of influencing emp - A | eoals. The
they will work towards the achievement of organizational g d e
ma;xager as a leader serves as a lipk between the workeltscaetlir:) e
organizational goals. Using an effective channel of comr{luxtlll - c’)als
guides, motivates and directs the workers, so that the organizational g

i1l be realized. L

6. g]ol-ordinating: This is the process of confiucting works in .dlﬁ‘e;fznt
departments, sections and units at the same time without one distur ing
another. Itis also a process of ensuring that dlfferejn‘t _groups.of worke.rs in
the educational organization utilize the same facilities at different times
without one clashing or conflicting with another. The manager
harmonizes all activities and channels them towards desired outcome.

7 A Directing: Tailoring workers' activities towards organizational g.oal.s.
The manager must make and implement decisions which will assist in
tailoring workers' personal objectives towards those of the educational
organization. There should be no deviation between workers' efforts and
organizational expectations. Otherwise, the organization will fail to
achieve its objectives. This will have adverse effects on the organization
and subsequently on its members.

These functions of Mmanagement of the school heads are also in line with Agih

(2015), who identified the various school managers' functions as planning,

controlling, Coordinating, staffing, leading, organising and directing.

School Management and Operational Areas

1. Shaping the vision for students' academic success:
knowledge that rescarchers who haye examined
Management in education, agree th
for establishing a schog] wide
and the success of ) students,
defined as entry-level manuf

It is of general
leadership or
at effective Managers are responsible
vision of commitment to high standards
Succeess in school Mmanagement could be
cline ent acturing work for students and staff. An
eﬂcctx}'@ principal also makes sure that notion of'academic success forall
gets picked up by the faculty and underpins what researchers at the
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School Management and Quality Ed

institutional level describes as a sc i R
agenda that focuses on goals for s:llaks:::(lllr(:;lrg:g ].Llflm_m‘]% improvement
a shar'cd vision around standards and sucﬁccé;fo:L;Lllh)rc’dCVCl(?ping
essentilal element in the management of the school. S
Hospitable climate to Education: Effective managers of the sch
ensure that l?oth teachers and students put learning at the centere Osfc thO(?l
dall.y ac.t1v1t1es. Such healthy school environment as is characterized ft:)lr
basics llkt? safety and orderliness, as well as less tangible qualities si;ch a);
a supportive, responsive attitude toward the students and teachers that
Fhey are part of a community of professionals focused on d
instruction. 800
Curriculum and Instruction: This is the core area of the school system
that is, the essence of teaching—learning process. It is therefore crucial
that the school managers pay adequate attention not only to the planning
pf the curriculum but also to the effectiveness of the delivery of
instruction and also, the execution of the instructional programmes.
Managers have to create conducive working environment for teaching
and learning. This, they can achieve through dynamic leadership,
provision of material and instructional resources, provision of co-
curricular activities for the students, motivation of staff, innovative
instructional methodology and good human relations.

Physical Facilities: It consists of the school buildings, school grounds.
equipment and other education facilities that are provided in the school
which aid the stimulation of teaching-learning process. It is usually
assumed that effective learning can occur regardless of the type of school
facilities provided. Il-ventilated classroom cannot support optimum
learning and a pleasant school layout produces measures of
psychological effects on the learner. The manager must make sure that
the buildings are kept safe for the students' use and that they are upder
good sanitary conditions. Worn-out equipment should be repaired,
leaking roofs and chairs should be repaired as well. The whole school
should be made attractive so as to boost the morale of the teachers and

students in the school. . )
General Duties: The school head is expected to summon staff meetings
in order to provide a forum for direct communication with both teaching
and non-teaching staff. This is important s that the teaching zlnq l'c;}rm?g
goals could be achieved. The school principal has lh.c rcspon.sxbnllty for
projecting the image of the school through functions like sporting events,

literary and cultural displays by the school and so on.
ucation o
The importance of quality of education in Nigeria cannot be over
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tion in the context of the' school includes the
Tt . e ; s
. ironment, content of learning, processes and mnu)m'u,.
< smers. learning environime .mc of the key building blocks in any educatiop
ol oy g "‘cr 1S ( g _ . all 7 ae G e
Q waliny n service dL.hV\ |{c (lcliVL‘l‘Ud with certain quallty, V;/lI“ |L¢lrnclrs access
s - if services & . :dge and skills status. In s

svstem. Only lt(;txltil“"“\ly improve their knowledge and .sk(; }SIc:;)lJS . nhslr}r]lplc
) ~ < ® 14 . " >

and use themand . performance according l()sldpdardsor oing the rig tt ing
terms. quality "Kanripai the right time. In the delivery of education, quality jg

o S POy ‘a an . H slaty Ste

in the ngzta\’; Z degree of performance in n,ltftlon to a defined st.‘mdar.d of
consldert‘? n known to be safe and have the capacity to improve education within
interventio

3 vision
t and Super
\japagemen
RS SN

nasized.  Quality cduca

a\‘ai}\acl,clsrr(jeisrlogurtzei;l asozi (2016), quality improvements focus on identifying,

. intaining instructional and organizational
impl‘?mentt}l]n% ar;gremaa;;;:?»:‘rlizit:e ;tivi?::t to students for positive education
gﬁatzg;e:s. I?NEECO (2012) pointed out that the quality of education service
delivery should be guided by several prl.nCIples. These are:

(a) Standard of the students : service should be dgsxgned SO as to meet the
needs (both education and others) and expectations of clients (learners)
and communities; .

(b) Standard of the learning systems and processes: the supervisors must
understand what needs to be done, which steps have to be taken and in
which order as regards to the learni ng environment;

(c) Standard of the content delivered: reflection in relevant curricula and
materials for the acquisition of basic skills and knowledge education
workers;

(d) Standard of SUpervisors: Teachers, heads of schools and so on need

workmg environment, recognition and motivation in the frame of regular
SUpportive supervision; and

(e) Focuson the tcmwork: quality is best achieved through a team approach
to problem solving and performance Improvement.

Concept of supervision

()rganimtmn sand instifog;
T fldnd]n_- N 7 . R .
Mhofive oo O stilutions that have recorded phenomenal changesin

crvice d‘“"cr)"P”("ilils Biving their personnel all the needed

best for the altainmen 01‘ll)ir:z(r:;i‘l:\'\:?lcfi““‘: S“PP()n'SO . lhc}‘l Cilfl pl.ll " lh}‘“’
supervision. This practice of é’“ -.‘L- ")’ll-c establishment or institution using
establishment o Institution 9‘ [?LFYII.'\.I()n. 's the key to the success of any
- supervision in ¢stablishments or institutions is

SHEID ensure that personne] o workers maximally perform
‘ : them for the achievement of set goals.
improve both in Spce;J dndyc;;?:::;:“d in lhcir‘plaqcs. of work tremendously
Mmastery of theijr Jobs so much that they
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uickly become asscts to thewr stitutions and
ations drivers of human and national developine
According to.Nwaokugha n!ul Danladi (2016), there are thyee @oups of
rsons in the society who p?rl(»nlj ‘llu_‘ m!u‘:lmm of supervisors in the
cducﬂﬁ“"“l sector and they are: _1hc Ministry of l',(.lucalmn, Principals and vhm;
vices and parents .and community lcadcrg _In their supervisory functions. the
ministry of cducation ensures timely provision of gcnera! rules and regulations
for the education syslcm' generally, ensures timely p!armmg of school calendar
and curriculum, availability qf fund especially to public schoqls and instructional
materials to schools, supervises schools and teacher education programmes as
well as advises teachers, students and school managements on possible lines of
actions for achieving set-targets. No doubt, every head of an educational
nstitution is a supervisor- be it a Vice Ch.ancellor, Provost, Rector, Prmcipa},
headmaster or headmistress and the supervisory roles of these persons unfold in
their abilities to render and provide quality gyldance, mentoring apd z.deSce to
Jecturers. teachers learners and other classes of stakeholders in then" institution in
the hope of improving service delivery that can lead to the attainment of set

tublishments and by

objectives.

Qualities of a good supervisor . . -
Various scholars identified the competence of teachers in relation to effective

planning, management and evaluation. Nnabuo in Agih 2015 came up with
several characteristics of a supervisor. A good supervisor must:

1.adapt to helping young people control themselves and even more adapt at
controlling himself;

be a good listener and less talker;

be attuned to the needs of others;

be a good counsellor;

know how to be fair and firm;

lead without appearing to dominate; and

7. beableto share the process of planning and directing others.

Other qualitics of a good supervisor according to Mack(2019) include:
Inu:rac_tivc communication skill; Empathy and flexibility when possible; display
of confidence; and maintaining a positive attitude.

AN N

Types of Educational Supervision
With emphasis in the nee

: d for supervision in order to achieve quality of
education, Foretsal] (201 ' i -

9) stated five types of supervision. They include:
1‘ v o . L2l . T - . e -4 ¥
Corrective Type - This type of supervision secks out faults or problems
and bring e i ' i1 ‘
d brings these 1o the attention of the authorities. Because of the

negati cus, thi ' Isi .
gative focus, this type of supervision typically does not serve a
positive function.
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ity Eduention
P tegy for ()m\h!vA
and Supervision: A Stra ol
School Management

151 s forward and helps the
ive Type : This type of supervision looks forward ";id }tl. p
y » ), > . o ! ) . . ; i N ; .
. 1’7‘1’\1"""'}" .'l,n(icip'llcupcmmngsnluulmn.samlplun wccordingly
SUPETVISCE ¢ B . e o
~ ive Type : This type of educational supervision is ()ftu.l pt,ut.t ) p(,cé
> (mm,(‘i(’is' liigilly encouraging. This type supports experimenting an
an 1 1 - 3 £ J
trying things in new and innovative ways.

4 Training Type: This type of educational supervision focuses on specific

techniques and ways to improve them. It often involves practice and
training on specific skills.

S Laissez-Faire Type: This is the least helpful form of educational
' supervision because there is no focus on improvement, feedback or

guidance. Practitioners are observed but essentially left to do
whatever they prefer.

Challenges of School Management and Supervision
Some of the recurring problems in the man
toalmostall the levels of education in the ¢
I Human relations issues

il Poor infrastructure

ii.  Excessive workload

iv.  Poor teaching/learning facilities
V. Low morale of staff v. Politics

vi.  Poor planning

vii.  Implementation problems

agement of schools, which are general
ountry, are:

viil.  Inexperience personnel (Supervisors)
IX. Inconsistency in government policies
Recommendations

a. The Ministries of Education and Proprietors of schools should ensure that
qualified and seasoned leachers are employed, who eventually grow to be head
teachers in *schools.

There should be at least two Vice p
These personnel will help the Prin
so that more attention isgivento sy
c. Adequate facilities rec
schools to enhance the

rincipals in every secondary school.
cipal in his/her administrative duties
pervision.

Juired for supervision should be made available in

effectiveness of the Supervisor,

d. Principals or supervisors  should be sponsored to attend
trainings, conferences, seminars, workshops onschool administration in
order to be abreast with current bes; practices.

8

School Managers and supe
constructive analysis and the reinforcemer
than on the condemnation

often indulge in fault findi

rvisors should focys their functions based on

‘ 1t of successful p
of unsuccessfy] patterns. (Mos
ng and negative feedback rath
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corrective).

g Supervisors should try not to be teacher of teachers but rather help
teachers to become co-supervisors, so that the teachers and supervisors
are likely to have common responsibility as colleagues for the
improvement of teaching and learning.

Conclusion

This discussion has made it possible to examine the concept of
management as regards to school supervision and its impact on the quality of
education in Nigeria. When supervision functions are thought as an
organizational necessity, business relationships, behaviors, attitudes and task
awareness of the supervisors affect the quality of supervision process while
supervision system and supervisors are carrying out system operation. Problems
guide practitioners to present the failing points of the supervision system.
Supervisors as the agents of the supervision system can correct both themselves
and the incorrect functioning of the system by observing the results of their
behaviors.

This invariably impacts positively on students' achievement and
educational development of the society. Without proper school management and
supervision, the rationale for effective instructional services in the schools is
therefore underscored. Unfortunately, the inadequacies of effective school
management and supervisory practice in the country generally have been
revealed, given the dearth of qualified personnel and other education facilities to
enhance teaching and learning. Therefore, this paper has critically examined the
concept of supervision in school management and its impact in delivering an
effective quality of education looking at the various roles of school heads, which
if properly done will enhance the primary goals and objectives of teaching and
learning in the school.
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