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neies cover personal traits elements such s need for
s Sell=etlicacy, internal locus of control, and proactiveness which are
its reflected in the bhaviour of the entrepreneur.(Mortis, Webb et al,
Vers genetal.ZOIl;KyndtandBacrlZOIS)

nt Competencies
Nt competency iy characterize
enacity perseverance and

d with abilities in many areassuch as
risk taking (Lans, Verstegen et al, 2011,
et al. 2013; Kyndt and Baert 2015; Seibert et al, 2010),

irs must have high capacity 1o o forward with perseverance and
Wwithstanding uncertain gituation’”

ip Competencies

Ip competency iy about identifying, establishing and maintaining
encficial relationships with customers and other stakeholders at a profit,
1al and external relationship matters, Externall v, the entrepreneur tries to
naintain relationships with people s

uch aspartriers, clients, suppliers,
the entrepreneur plays an important role in leading employees,
ess of relationship competencies depend on cooperation and trust,

ation skills, hiring skills, training skills, delegation skills, control,
putes, and persuading, (Webb

, instituting effective culture,resolving dis
_‘I‘_, ns, Verstegen et al. 2011 ; Kyndtand Baert 2015)

ity Competencies

opport nity competencies relates to ability to recognize, develop,assess
t opportunitics through insight. Traditionally, this is one of the key
fthe entreprencur. Studies that have reported opportunitycompetecie as

8 factor in entrepreneurship include(Morris, Webb et al. ; Zhao, Seibert et
ns, Verstegen etal. 2011; Kyndt and Baert 201 5 )

ative Competencies

i managerial competencies are required to manage a company with
inagerial competencies often reported in the literature include technical
cs, strategic competencies, evaluative competencies (Lerner and Almor
[and Locke 2004; Rauch and Frese 2007; Kyndt and Baert 201 5)

CamScanner


https://v3.camscanner.com/user/download

he Eniveprvnenr | 89

the attention of scholars over the years, Findings on
e conelusive. A significant number of entreprencurs
eastonal parents, The most significant explanation for
%  role models and encourage their children to be self:
cligion and culture is not 8o conelusive. However, it has

N population are over represented in the population of
ple, the Abriba people in Eastern Nigeria are more in
res than other faroups in the region (Asika 2007), In USA and
more likely to establish new businesses, In Asia, the Chinese
tablish new businesses (Bssant and Tidd, 2011). In Nigeria,
0cieties are believed to be more suecesstul in new business
this i due to membership of such societies or other innate
for example, the ambition to be wealthy or through human
N members has not been studied,

perience \

® contains much discussion about the possibility of developing

sneurs through education, training and apprenticeship (Akpomi,

2008 and Robaro, 2004). The taditional view about small

xducation is that small business owners require an aptitude for

in which formal educational qualification is not a desideratum
fience and apprenticeship are considered alternative routes to
et than academics skills, According o Akpomi, 2009, the
OSS i new ventures is enhanced by work experience, adequate
Ang two leamned, successtul entreprencurial parents. They also
any aspects of entrepreneurship can be taught, it requires certain
wards taking risks. Gut feeling in entreprencurs is what makes

gerian small business owners tend to be less educated than the
n. This may not be unconnected with the tact that there are very
ployment for those who either by choice or inability was not able
education. They are therefore driven by necessity rather than
gage in small ventures. However, those with higher college or
ducation are twice as likely to be successful entreprencurs
A study by Asika (2007) of the Abriba people in Eastern Nigeria
erience through apprenticeship among other factors are critical
small business management. Typically it takes between 10 to 15
ial entreprencur to attain the necessary technical and business
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onal qualification appears to be 2 significant success factor in Th
ent hn neurial ventures. However, the number of businesses ;?Th

ical field seems to exhibit an inverse relationship with = be
_ glfia. Previous work experienge and apprenticeship appears (o hu
cess of small businesses. From the foregoing the following | tha

~1STIp €ducation contributes to achievement motivation e
Prenticeship experience contributes to success in entrepreneurship.  be

ICAL BACKGROUND o
.'.”ﬁ 5, : C

L) pe of fantasy a person expressed from a series of | 1h
°y were asked to interpret by writing stories about them. McClelland

to separate high achievers from low achievers based on their | O
on of the stories. He discovered that businessmen, managers and | be
Irs score high in achievement motivation. People with high need for

nt are characterised by a tendency to seek chiallenges, by going for
y difficult tasks. They have a high degree of independence and like to
dback information on their progress.

ne Y, McClelland stated that achievement motivation can be developed |
nd 1965). He stressed that since achievement motivation is learned, it

0ssible to assist under-achieving people through teaching to raise their |
tivation.

of psychologists have lent support to the McClelland theory. These | de
homas Begley and David Boyd who in the 1980s studied the | be
ical literature on entrepreneurship in an effort to identify entrepreneur, = V€
sed that entrepreneurs are motivated by 'need achievement'. Some  th
ausibility of achievement theory. For example, Birley ( 1990) argued that
d theory of entrepreneurship holds constant the issues of entrepreneurial |
bility to take business risks, and the desire to start a new business ' E
1 his view such traits were inherent in the entreprencurtal person. The | A
hypothesis is proposed with a view to finding out whether small venture = thd

ve high level of achievement.
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entis related to entrepreneurial success.

ned Behaviour
behaviour explains the relationship between intention and
to the theory, intention entirely predicts and explains all
en, 1991,2002). As explained in the model the three factors
 of intention towards entreprencurial behaviour are: perceived
entrepreneurial behaviour; perceived social norms about
haviour; and'perceived self-efficacy/control for entrepreneurial
tude towards the behaviour is derived from the outcomes of the
values ascribed to the outcomes. Awareness of social norms and
d from what important people think of the target behaviour and
r succumbing to their pressure and expectation. Perception of
s derived from the person's perception of the opportunities and
and the belief that it is possible to obtain those resources to
viour. According to Ajzen, 1991), this human behaviour is not
%. outside the control of the individual but entirely depend on
rson concerned. Situations that satisfy these conditions are rare.
actical utility of the theory (Fayode and Degeorge 2006).
3 |
) developed a model to determine entrepreneurial emergence,
tfonnance in Nigeria. His model explains the processes that are
»ducation, training and development of entrepreneur. He combines
rminants with environmental determinants to explain the
entrepreneur and entrepreneurial behaviour. The individual
his model includes attitude to work and life generally, motivation
ental capacity and biological make-up. The environmental
iclude immediate childhood and adolescent environment, social
nic conditions, political systems and priorities, religious values,
etc. These two main determinants were added to a third one he
diate level determinants which includes financial resources for
media, govcmment and other agencies. The three combined to
preneurial intention. Ogudele's model examined entrepreneurship

| a perspective more relevant to already existing entrepreneurship

yresent study focuses more on learners still within the confines of
avironment.

REVIEW | :

rts on the entrepreneur's individual factors such as demographic,
‘behaviour, and skill as well as expertise are mixed. To demonstrate
ip between entrepreneurs and venture growth, Baum and Locke
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vestigated the relationship between entrepreneurial characteristics, skills,
ivation and venture growth during six years based of off previous studies.

ding showed that ability to communicate one's vision coupled with their
has haddirect effects on business success. '

of formal educatio

n on firm performance was investi gat\ed by Baum and
€ (2004). They carried o

- 1h ut a meta-analysis of more than 42 studies and found a
and significant effect of formal education on firm performance.

wise, Martin et al (2013) examines the effect of entrepreneurship education on
otmance usingmeta-analysis over 42 independent studies. They reported a

and significant relationship between entrepreneurship education and firm
rmance. These optimistic findings havebeen questioned by some studies. For
ace, Unger et al (2011) carried out a meta-analysis using 70 independent
ples. They found a positive but small relationship between education and
epreneurial success. Using a large sample of US firms over-the period . 1997-
Ibert and Furumo (2011) examine the eftect of the educational background
(Chief executive Organizer) on firm financial performance. They found an '
gnificant or weak effect of educational background of the CEO on firm
rmance. Abu, (2015) isolated some factors that could affect the likelihood of :
blishing and managing small scale entrepreneurial ventures. They include a
bination of innate abilities and factors which can be lezrned or influenced and |
re nnate abilities and performance. |

ried a positive relationship between i ,
vever, some studies have questioned the plaus'ibiiity of the position that
’ - For example, a US study on almost

preneurs have high need for achievement
y had only

repreneurs revealed that only some of them exhibit this trait. The
erate need for achievement but low need for affiliation (Roberts, 1991)

all, this review of the existing studies suggests that firm's performance is
ciated with the characteristics of entrepreneurs. |

THODOLOGY |
fal of eighty four questionnaires were distributed to small business

preneurs all located and doing business in Lagos $tate University Ojo campus.

84 participants were selected from list of 200 shop owners in the campus
igh random sampling.

ship Effectiveness and Adaptability Description (LEAD) instrument
oped by Paul Hersey and Kenneth H. Blanchard (1984) was used in this study
asure level of achievement motivation -

Istrument contains 12 questions structured to find out the leadership qualities
repreneurs based on their decision making in a group. Their responses are
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ility, quadeant 2 the 9.9 style, guadeznt 3 the | 9 and
nalities. Each quadiam score is sumemed and ploned on 2
ke and Mouton (1969), | eadership stykes and the persona
vith each style are derved for mdividue estreprenenr
ore in each quadrant for all entzoprencws in tae swdy is
dominant characteristics zffecting beadersiip beaayiour
A ;:llﬁomhips between experience and leadersbip
il Detween educational quahfications eand leadership
smined by using chi-square. The observed vaues in the
ained as follows. The first cell in Appendix | tdble Bl isz, Io
b 4, and g, represent lcadership styles). Respondent in the 1-2
BROry arc seven, The quadrant scores of each of the seven
b1, 2,3,and 4 are 28, 32, 22 and 2 respectively. The entries in
@ined in the same manner. The datz zs well zs the caloulaion
min Appendix | Tzble 31 and B2,

PRESENTATION AND ANALYSIS OF DATA
an important and core section in this study. It shows the

istics of Respondents and their enterprises

) shows that the number of females s 42, representmg 50
its. 39 are males representing 46 percent while 3 were mwalid.
stribution shows that 30 (35%) occupy the 26-30 years age
B(21%), 6(7%), 3(4%) and 3(4%) represents 21-25 years, 31-
§-20yrs and invalid brackets respectively. 60 respondents
ent of responses are married while 21 representing 25 percent
pal qualifications of respondents indicates that 2 preponderant
Id HND and B.Sc. those who has zbove 8 years business
sresenting 35% of the responses. Others are 1-2yTs cx?cricncc

§ experience 9(11%), 0 7-8 years 6(7%) 2nd 5-6 years
5(18%) responses were invalid.

Business covered in this study are not regisicred with the
Smmission. Out of the sixty responses to the question that
= registration status of the businesses covered i the stady 36

g,

oty een experience and achievement motivaton and that
I1
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tional qualifications and achievement motivation were examined by

ed chi-square obtained for experience and achievement motivation

‘while the tabular value of chi-square is 21.03. This result shows that
lationship between the two variables. This result is consistent with
revious studies i.e.(Garavan and Cinneide, 2009). : SR
1ship between educational qualifications and achievement motivation
amine in a manner similar to the one described above. Our findings
t there is relationship between the two. The Chi- Square value obtained
13.24 with 16 9 tabular value. It should be noted that there is no general

umong scholars regarding the role of general education on the
¢ of small business entrepreneurs.

: f"t Orientation and Entreprenecurship Behaviour )
ulative quadrant score of small business enfrepreneurs on the
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> cumulative quadrant score of small business entrepreneur from
‘the raw data sheet. A majority of the respondents are in thé 9.9
live alphabetic score in the 9.9 corner is 288 out of a total of 753
reent. This cumulative score is not too far from expectation. This
‘combines the need for achievement with the need for affiliation.
d that the natural trait that is typical of the entrepreneur is
ation. According to Robaro (2004), persons scoring high on n
perceive socializing as interfering with getting the job done.
d ,;depending on others if he perceive that they will interfere with

e -

2

_rded 234 scores, 9.1 210 scores and 1.1 21 scores representing
ercent and .03 percent respectively. These scores are consistent
1 ;’t‘lpns especially the very insignificant percentage of 1.1

-

£: CONCLUSIONSAND RECOMMENDATIONS

ressed the contentious issues of the relationship between

tivation and leadership qualities of entrepreneurs.

wed that success in business is as much a result of leadership style

ncern for both tasks and people. That is, people with high need for

likely to be more successful in business than people with low need

(McClelland, 1961; French and bell Jr 1984; Ogunlele, 2008).

this study are consistent with this general position. Our findings
yreneurs generally exhibit the win-win characteristics. According
one of the mottos of the US Army is “People and Mission first”.
s more important than accomplishing the mission and nothing is
han looking out for the welfare of the people, a good leader can do
findings in this study are consistent with this motto, there is still
ement.

icance premise on which the managerial grid principle rest is that
) way of doing business is acknowledged universally by managers
vay to achieve excellence (French and Bell Jr, 1984). Behavioural
ness logic are combined in the grid to make managers more
is need therefore to use grid approach to develop practising and
repreneurs to acquire skills and behaviour germane (0
» effectiveness. Also vocational centers for entrepreneurship skills
Id be established in all schools in Nigeria from primary to tertiary

e —
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