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» PRODUCTIVITY IN Ty
ING WORKERS | ‘
DETERMIEIGERIAN SERVICE INDUSTRY:
AN EXPLORATORY ANALYSIS

Ismaila Yusuf |
Department of Business Administration and Entrepreneurship
P Kwara State University, Malete

&

Muhammad Bilyaminu Ado .
Department of-Economics, Yusuf Maitama Sule University, Kano

Abstract

This study investigates the influence of wages and salary on workers’ productivity in
service industry in Kwara state of Nigeria. The basis behind the study is to find ot
whether wages, salary and employee perception (high & Low wages) can influence
workers productivity in service industry in the state. The methodology employed in
this study is quantitative; twenty employees were sampled through questionnaire for
data collection. The data was analyzed using regression technique trough the SPSS
24.0 with the findings revealing that wages and salary influence worker’s productivity
in service industry in Kwara state, Nigeria. Also, perception as a moderating variable
on wages and salary shows that workers perceived their wages as low wage thus this
has led to low productivity. However, the study recommends that there should be
moderate increase in wages and salary so as to enhance productivity and change
workers’ perception of low wages to high wages which will in-turn change job

attitude, commitment and improved effectiveness and efficiency of workers in the
service industry.

Keywords:Wages and salaries, productivi

ty, service industry, K State, Nigeria
JEL Classification:]29, J31, 133, M1¢ e AR g

Introduction

development where competition for surviva] jg keen. In the pursuit of organizational

barg.ammg fafﬁC}en.cy, most organizationg have been prompted to fabricate their
quality n.ot- Just in 1pstruments, machines and equipment anymore but in supporting
anq receiving data mnoyation in order to remain sustainably in business. However,
going with the contention of Carr (2003), it is contended whether information
technology matter.s Or not. According to Carr (2003) even if organizations spent
fortunes on dfita Innovation, they additionally need to spend more on individuals
(Workers) in light of the fact that the employee or workforce are those aptitude works
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inat will utilize the innovation to the benefit o

the Organization

Y enhancing high
Nizations in using
In _ lieu of this
s high wages an(i

productivity, However, this l}as generated challe
the workforce to accomplish targeted |ey lngcs for most orga
organizations thus seck to develop the need ?or °f productivity,
salaries that will better assist the organizationgaﬁng employce
prompting proficiency and Viability of the , rcal'z”}g their objecti
tions through maintaini workers. Th bl
o.rganlza o gb 1aintaining strategic distance fro'm lls would benefit the
dispute .betw'e?ll = -gsmess e th? workers is drasticall redue) o heecby the
the l?usmesg is considered as tl?e industrialist that acco}rlnreduced' This is because
creation Whl!f‘f the employees likewise considered themserlrm(lates o g
coordinate different elements to accomplish the objectiy ves as those that will
(Bendix, Reinhard & Seymour M. Lipset,1966). es of the organizations

The significant issue that this study seeks :
wages and salaries which this inves);igationt;)l:si(iitrizsss alss }tllilehemgl?y%s, perception of
op loye'zes’ discement (perception) impacts Productivi%y Zrllld (e):‘gig o ho‘.”
study viewed as either relative or absolute. It is on this premise :ﬁgfytht'hat this
endeavors to analyze the impact of wages and salaries on workers' productivils 'Sn;?ly
service industry of Kwara state in Nigeria using Chronicles Food concep?fﬁ)ﬁne
Kwara State, as the examination perception. The target of the study is to investigate:,
the effect of high and low wages on workers effectiveness and efficiency on

productivity.
rt from the Introduction in Section one,

Review and Methodology respectively.
lts and Discussion while Section five

This paper is presented in five sections. Apa
Sections two and three present the Literature
Further to this, Section four presents Resu
Concludes the paper with policy Recommendations.

Literature Review

Productivity has been the
of how efficient the available resource inp
labour which among others (such as capita

production. For these various inputs are _
salaries for employees which thus tend to influence their el oo
On this basis, the relationship between compensation for la

considerably important for review in this study.

very basis for development of any nqtion and it is a ﬁmction
uts of the economy 18 These inputs include

1 and technology) coordinates and organizes

compensations that include wages a_md
fficiency and productfwt).'.
nd productivity 1S

on that drives workers efficiency in ar}g org;r:;ﬁ;z
age in paid em :

s why workers engag ld SO

as at when due and

tal pay rates an

Wage is a significant compensati
Similarly, wage is one of the basic reason !
: e : atio ,

In order to earn a living. Sensible remunerday  1iaid

is, 1t
¢mployees or workers on schedule, tak 15, en on brief instalmen

immediately, too. Further to this, workers ar¢ keen
189
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. e be a uniform stage through which

-ation. Additionally, there must : ke (
wages by th(ei (:Jfagézv?rilll be paid to the employees working for an organization. While
B tes, © ization must consider factors, for examp!e, the typical cost
y, ability of organization to pay and to

fixing pay rates, the or.gan.l e 1557
for basic items, organization capacity t0 P ts of wages (Chukwudi, Odogwu &
ective of Chukwudi, Odogwu and

mention but few among other deter;]ninan

' 2012). Attributable to the persp wu an
ﬁg:gzﬁ;ﬁgg’ (2012)) is that wages and pay must be fixed along the organization’s
monetary capacity to pay and compensate their employees qnd :along with the typical |
cost for basic items plus the financial idea of the given organization. |

The significance of wages is often fundamentally connect.ed to the productivity of any
efficient and profitable business (Umar, 2012). Wage is one among the tasks for
business; likewise the most from workers perspective, In light of the measure of
wages mirrors the size of the estimation of their work among 'the wquerg thgmselves,
their families and networks. Wages are significant for the business since it mirrors the
business' endeavors to safeguard employees so as to have a high dependability and
duty to the business. High wages procedure is required to add to keeping up the
reasonability of the work force, the acknowledgment of this perspective is crucial to
most business in order to avoid high employees’ turnover and also achieve the
objective of the business, which is only attainable by retaining the best employee in

the organization (Umar, 2012).

Studies have shown that there exist experts who specialize in identifying the
significance of discernment (perception). Based on the investigation conducted by
Kotler (1997), perception is viewed as the procedure through which individuals pick,
sort out and decipher data so as to shape an important image of the world. This in
anyway approves the significance of control variable in considering the fact that
employees view their pay as either low or high. This will likewise decide if they are
effective or efficient. In addition, Gibson (2003) amplifies that discernment
(perception) is the procedure of individual viewpoint in understanding the condition
that includes arranging and translation as boosts in a mental encounter. Hence Gibson
(2003) views observation from the physical workplace of the workers and advocated it
wi'th their mental experience of how agreeable they are in the work space. However,
this view is not in an absolute concurrence with this investigation in the light of the
fact thgt the examination takes a gander at perception from the point of workers’ view
on _thelr wages and salary whether high or low and not the physical working state in
V&fhlch they are exposed to work. Discernment is an inner procedure that permits us to
pick, sort out and decipher improvements from our condition and the procedure in
influencing us (Mulyana, 2001). As indicated by Robbins (1996) perception can
likewise be deciphered as a procedure by which people sort out and decipher their
tangible impressions to offer importance to their condition.

190
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ion helps people i :
?erceptl(r)nems iit)lto }:m gntire:n Choos'mg’ overseeing, puttin
improveme 0 entire world picture and significance, Since oyery i
iving -thelr own signilicance 10 the boost, the individye Ince every individual is 2
something very similar in various ways. From th idual can vary in observing

Perception can be viewed as (that): ese explanations, the idea of
¢ the organization of data about the
i " earth r 5
through vision, hearing, gratefulness and feeli,?gardless of whether acquired ?
e & \ . ‘
¢ lcl)rganlzatlf;q -t notlrecordmg (_iata that is valid about the cir
owever, it is a novel understanding and even can be altogether di cumstance
the truth. ogether different from

Similarly, this study is adopting the notio — _
that usually involves the introdugction of baréktflzt,;e;;:gt;%r; ()lrsbpfiirrlct::lv:(lt as (;he action
the meaning and f:haracteristics of object Perception.’ It can ,be cf)i:luillzzde:}:a?ltllslh
perception determines the direction and shapes a person’s behaviour which : .
with the moderating variable of employees’ perception of wages either as low org:i:eli
to influence productivity. g

Assessing workers productivity is a task that frequently for the most part significant in
the light of the fact that it is used as a benchmark and furthermore a quantifier of
results in supporting the achievement of the organization’s employees (Said, 2008).
Metrics used in measuring employee's efficiency incorporate the amount of work,
nature of work and practicality (Simamora, 2004). Additionally, there are some
attributes that also influence workers’ performance and productivity in organization

which are nevertheless not restricted to age, sex and instruction, length of business,

work situation and workplace. In the interim this study argues that gender orientation
r this is that female workers

influences productivity and performance, the reason fo _ ork
have been seen as less beneficial to their male partner, regardless -of .hzfvmg a Sm.n.lar
degree of training and different factors that distinguished the individual qualities
which is in line and furthermore upheld with the view and result of the investigation
conducted by Atovigba (2012).

o individual and organizational
rs to the attributes the
d individual endeavors to

The idea of productivity of work is divided int
productivity. Individual productivity measurement refe
individual character possesses such as mental dgmeanor an o 1
improve the personal satisfaction. Organizqtlonal measurerl:le;lf ki
organizational dimensions to productivity wit}}m the frameworr fllr ok i
between input and output techniques (Kusnendi, 2003). .Howeve B ivity is hereby
of this study, the individual and organizational RIS s ik 4 in moderating
adopted for this study because employees’ perceP Rob U8 f what workers received as
wages and salaries. This is thus based on the mental view 0

' : : ivity.
pay in terms of wages and salaries t0 influence productivity
191
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.o (2001) workers' efficiency relies on the readiness anq
i’:xlrtg;mit:: yth: fre?:lce[g]tive(ness lf the employees themselves in carrying out thejr
responsibility. The study likewise expressed -that by .hqv.mg _ this ablllt}/ and
transparency of the workers in carlying.m.lt their respons@lltyf, it con.xld build the
employees' viability and proficiency. This is because the dlrectlng variable u.sed in
examining employee perception will likewise prc.)mpts the? efficiency, that. 1S, the
perception of the employees about their wages which can either be low or, hlgh.pay,
By implication the high pay will fill in as a he!per that c.lrlves the en)p.loyees' reafimess
to accomplish absolute productivity as aganst relative productivity which is the

perspective of this study.

Going by Stup (2003) as a follow up to relative or absolute productivity, it is essential
that for standard efficiency to be attained, managers need to get the employees
assignment to be done on target as to accomplish the organizational objective or
target. By getting the work or task done on target, businesses might screen their
employees and help them to improve their efficiency. Besides, it is upheld that the
wage structure ought to be in line with the estimation of relative or absolute
productivity as used in this study. This therefore suggests that wages ought to be paid
based on workers’ commitment and contribution to the level of production.
Furthermore, Stup (2003) identifies certain factors that influence workers' efficiency.
These factors include physical workplace, hardware, important work, efficiency desire
and criticism on productivity, prize for fortunate or unfortunate framework, standard
working methods, information, abilities and perspectives. Howver, Stup (2003) fails
to address employee wage structure and how it can influence workers’ relative or
absolute productivity in an organization. In the real sense of it employees’ view of
their wages would likely also determine the workers’ relative or absolute productivity
in an organization. This implies that if an employee is effective, the organization will
attain relative productivity. Whereas if an employee is efficient, the organization will
attain absolute productivity.

For Franco ef al., (2002) however, productivity depends on inside inspiration such as
nearness of inward factors, for example, important aptitudes, scholarly limit and assets
to carry out the responsibility unmistakably with positive effect. As a result, managers
should provide proper working conditions in order to ensure that employees’
efficiency fulfills the necessary guidelines. This study is therefore in line with the
assessment of Franco ef al., (2002) that depends on the measurement of standard
relative or absolute productivity as also opined by Stup (2003).

Based on the various submission by different authors on the relationship between
employees’ compensation and productivity, the figure 1 thus conceptualizes the extent
to which this relationship is sustainable.
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Low Wage

P
Wages EFFECTIVENESS
Workers \ RELATAVE
& \‘
Perception PRODUCHVITY
seet HIGH
High W /
—— SINEeES EFFICIENCY | / T

Source: Authors

fhr:tr?l;lslebte‘zf%?)ﬁlsgiagrl; S:‘s“g’lelsg;:tmlszd 1on the expectancy theory (Vroom, 1964)
To.s sy, s ihat et widely acceptable. explana.tlons of motivation.

_ gth of a tendency to act in a specific way depends on
the strengt.h of an expectation that the act will be followed by a given outcome and on
the attractiveness of that outcome to the individual to make this simple. Expectancy
theory (Vroom, 1964) opines that an employee can be motivated to perform better
when there is a belief that the better productivity will lead to good productivity
and shall result into realization of personal goal in form of some reward. In
however, the theory is deemed to focus basically
on efforts and performance relationship, performance and reward relationship as well
as rewards and personal goal relationship. This theory is further based on the
hypothesis that individuals adjust their behaviour in the organization on the basis of

anticipated satisfaction of valued goals set by them.

ing by this theory, there should be alignment of

alues with the organization’s mission and vision
It is believed that this will lead
duces the chances of low
positive attitude during
of the expectancy

appraisal
the study of Salaman ef al., (2005)

In order for employees to perform g0
each employee workplace goals and v h the
in creating and maintaining a high level of motivation.
to higher productivity, improves employee perfor_mar'lﬁe, re
employee morale, encourages teamwork and instills a

challenging times (Salaman et al., 2005). Based on the features

iti heory in
i i forms to the proposition of the the i
g o skt e e rsetllz::ig:;lh?ps, performance and reward relationship

terms of efforts and performancel goal relationship. This proposition that is largely

rd and persona - ~tion will use input-
zlfﬁciggﬂl}yﬂrm?;aerceptiog of both the emp10);?;12;2;}&:)}:%;':2&23“ ki orpher
: i formance, © ; e - P
il tec}'ltrllllquf ;(') glruzlilril;lhfy al::zir also the organization will quantify productivity as
wage as either 10 ’

either relative or absolute:
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%eethsoa(:s:)(l)gyfor this study was drawn from the population of emerging sma|

businesses in Kwara state. The convenient sampling methgdfvlvlas e.rtr}llplot}}'led for this
study because the population of the respondent was few an : alls wi t1}111 € rsng.e of
0-50 (Creswell, 2004). Therefore, it is not not pqmlssnb (ei éo use the ﬁro' ability
sampling method. Twenty respondents frqm Chronicles Foo o'nce;it in Ilorin were
selected and these included workers at different level of operationa actlyltfes. The
study employed questionnaire as a means of .data collect_lon. Desgnptwe and
Inferential statistics was employed using regression method in analyzing the dat,

through SPSS.
Results and Discussion

In this section the data obtained from the survey conducted is analyzed. The analysis
is based on the hypothesis raised to guide the study

Table 1: Model Summary®

Std.  Error | Change Statistics
Adjusted | of the | R? F Sig. F | Durbin-
Model | R R? R2 Estimate Change | Change | df1 |df2 Change | Watson
1 728% [.530 |.521 1.18709 530 54.200 |1 48 1.000 2.583

a. Predictors: (Constant), Wages and Salary (High and Low)

b.

Dependent Variable: Productivity

Source: Authors’ calculation from field survey

The model summary as indicated in table 1 below shows that R?

that 53% variation in the dependent variable
independent variables (Wa

1s 0.53; this implies
(Productivity) was explained by the
ges & Salaries) while the remaining 47% is due to other

variables that are not included in the model. This means that the regression (model

formulated) is useful for ma
and low wages & salaries
efficiency if productivity m

194

king predictions. The implication to the study is that high

is highly important factor in workers effectiveness and
ust be attained.
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Table 2: ANOVA'

p—
Model Sum of Squares Df M
| m— : ean S ¢ \
1 Regresst | 76379 1 ; ek Sig
6.379 :
Residual >4.200 1000
67.641 48 -
lut
AbsolUtC 144 020 49

2. Dependent Variable: Productivity, (Effectiveness & Efficiency)

b. Predictors: (Constant), wages & salary (High & Low)
Source: Authors’ calculation from field survey

The table 2 summarized the results of i e
varﬁable with large value of regression suglleozf1 I;Zlg';rl:so(gg §r713;l(i)rlxl e 'dependem
residual sum of squares with value of (67.641). This valué indicatzgl?lganslfn o
s ot fail to explain a lot of the variation in the dependent variables I:;t)\tv : moc:lel
-value (54.200) as given in the table above with signiﬁéance S/:(le:;toef
-value of 0.0§ (p<0.05) which means that the explanatory
influence change in the dependent variable.

doe
estimated F
0.000; which is less than p
variable elements as a whole can jointly

Table 3: Coefficients®

Unstandardized Standardized
Coefficients Coefficients Correlations
Model B Std. Error | Beta T Sig. Zero-order | Partial | Part
1 (Const
g | 1458|1326 1100|277
Wages
& 1.076 |.146 728 7362  |.000 728 728|728
Salary
Sa. Dependent Variable: Productivity, (Effectiveness % Efficiency)
ource: Authors’ calculation from field survey
¢ of wages &

lains the influenc
y. This was used as a

effectivencs® & BlgEE According t0 the result
< 0.000 which

e between the t
'gniﬁcant at

Yardstick to examine the influenc 7
fficient 18 /- :

. . gtatistically SI

able 18 5 in relations t0

;Isllthe table 3 wages & salary-test cO€ o
ess than 0.05 (P<0.05). This means that L v p statlinos e
3% significant lefrel. The) overall summary of this regression Ot co

The dependent variable as shown in the table 2 €xp

salary (high wage, Low wage);
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the coefficient of wages & Salary have significant influence on prgduc:;lvny, This
implies that the null hypothesis was rejected _wh}le the'altemate yp(}f eses was

ted (that is, high wage, low wage have significant influence on e eCthCnes‘s
od off : not supported, and also hypotheses H, is

nd efficiency). Therefore, hypothesis Hi . .
zupported thz)implication of the supported hypotpeses to the study is that, .hlgh &
low wage,s have a significant influence on effectiveness and efficiency which will

also affect productivity.

Conclusion and Recommendations N . . |
The present pattern of business due to competition has influenced most businesses in

the service sector and to survive in the game, there is need for them to increase wages
and salaries in order to enhance workers’ productivity. Small businesses are looking
for avenue to promote and sustain their businesses and hence, the spe(':taculgr role of
wages and salaries in this direction. This study was conducted to investigate the
influence of wages and salary on workers’ productivity in service industry most

especially Food Vendor in Kwara state.

Findings revealed that service industry in Ilorin are finding it difficult to pay a high
wage and salary for their workforce because of the level of economic activity in
Ilorin, Kwara State in which this has affected employees’ productivity, which is
supported by the position of (Chukwudi, Odogwu & Adedehinbo, 2012). Hence, the
need for organizations to consider cost of living, ability and capability of the business
to pay and also the economic status of the state in which they operate before setting
high wages and salaries for their employees. This implies that small business owners
in Kwara state cannot afford high wages and salaries for their workers based on the
outcome of the study.

The study however recommends that the businesses in this industry should adopt high
wage and salary to change the perception of their workers, which will help improve
effectiveness and efficiency in service industry. The labour union should also come
up with a wage structure that will create a level playing ground for workers in this
industry, which will in turn enhance workers productivity. This is because if an
employee perceives that s(he)is under-employed, that can lead to de-motivation and
thus in-effectiveness and inefficiency on his part and therefore  generates low
producth{ty. Equally important in motivating employees toward attaining high
prodpcftmty in the state is improving the conditions of service like health care
provision, provision of soft loans, salary advance payment and prompt payment of
salaries and wages. If possible, bi-monthly payment of salaries and wages should be
encouraged so as to reduce the time lag between when wages and salaries are earned
and spent. For this to be realistic, the government should also come up with specific
wages and salaries policy that is favourable to the employers and the employees.
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