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Abstract
The study examined mfluence
wachers’ job performance i
descriptive sunvey design, wig)
researcher-designed questionn
coefficient of .78, Two researe)
(o guide the study:

of principal/teachers’ relations and supervisory practices on

secondary school in Edu 1L.GA of Kwara State. It adopted

’ sample of 140 teachers using stratified sampling technique. A

re was used (o colleet data, It was validated, with reliability

Lquestions were raised and two research hypotheses formulated
_ S Data analysis was carried out using mean and standard deviation, hile
Ilflf-’ff’: r 68’ cssion was used fto test the hypotheses. hl*‘indmg.s' of the study revealed o

P"‘”“Pal"“—"a‘:her s relations (mean = | 94) and low .s'upcn!f‘s'm;p practices schools (Mean =
1.92); while principaliteachers’ relations significantly inﬂuen}'cd teachers ' job performance
(Fyn= 333, P<0.05) and principals’ superw:sorl' ;-Jrac!ice.s* also influenced teachers’™ job
performance in schools (Figey= .912, P<0.05) It was concluded that principal/teachers
relations and supervisory practices influenced teachers’ job performances in the schools. [t 15
recommended thar Ministry of Education should expose principals 1o staff relations and
supervisary practices. Regular training on human relations and supervisory activities should b
provided by Universities and Colleges of Education, to improve principals’ relations with staff
and their supervisory practices for the enhancement of teachers’ job performances in schools

Kevwords: Human Relations, Supervision, Job perlormance, seccondary schools, Pnincipals.

Introduction | -
Fducation is an instrument per excellence for national development, and institutional workers are

key participants in the accomplishment of this. gual. In sqcoqdnry ‘schoulst pnncipals and
play prominent roles in actualizing the objectives of education at that level
The cordial relationship between principzllsl and lhg teachers and regular sgpcn'lsinn of
classroom activities, go a long way al pr('ulucmg quality graduates who will ]1Qs}t|\'cl}' impacl
upon the larger society. In this wisc, p'rinmpals_ are cxpccl‘cd ll? dcmpnslmlc requisite numngclnnl
skills to guide and mentor teachers n the discharge ol lI}t:lr duties. In u:lcnmnslrallqg skills,
principals must acknowledge the human nature of teachers, in order to motivate and guide them

1o effectively deliver on their mandalc.

classroom teachers

In Kwara state, Nigeria Fdu Local Governmen! Area 1s considered educationally disadvantaged,
il y y Ao v

with a significant lack of opportunitics for education 1 terms of hmited access, low
Cﬂn*:i(;crali%n fo; ecducation, poor funding: and inadequate school buildings, classrooms and other

infrastructural facilities for education (Kwara State Government. (n.d.). Education; Nigena
fduc‘ation Sector Analysis: An analytical Synthesis of Performance and Main Issues, 2018) Tius
has resulted in the low level of educational development in the arca, with an observed poor
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Jure of teachers, affect

(he extent 1O whic
ledgement of the human I

e influence of pri

Observa
output. This study
the discharge ol duties,
weachers’ job performance.
practices and supervision orn teachers
1o considering 1f the variables promolc
their weaknesses, provides guidance with sl
listening to teachers’ challenges and addressing same as |
on promoting dedication and improving icachers performances

therefore focus ON
acknow | |
g nmpals' human relations

The study considered SR |
' job performance in secondary schools. This IS with a view
' | help teachers understand

(heir work, Or promote

ategics tha
pals can. The focus is

schools.

on of Elton Mayo's management theory of the 1920s

which considers employees motivation through celational factors of attention and close
friendship far more unportani, than by monetary rewards or environmental factors of lighting,

and humidity. His theory differs from Fredrick Taylor’s who viewed workers as machines, as
Mayo emphasized nced lor organizations to treal WOIKErs as idividuals with needs. The study

revealed that people view their work as si gnificant for organizational success

The study is established upon the foundati

members of the school community through their routine
| resources, cnsuring discipline, overseeing teaching and
coordinating parents/teachers meeting and

School principals relate with other

responsibilities of allocating schoo

leamir}g in classrooms, evaluating teachers,
SOme ' '
times hosting the school community members. All these require the demonstration of

appropriate skills, Olorisade (2008) es ' - :
managers had no direct signi(ﬁcanl) reI;at?(:ll]ss}Lcis it?tth”s]tcujgr[::: _nztraélon‘of B
gr?“%ht 0 vear on teachers: who then bring the effect (o beacra Oim;ct:u Serformarllces, as 1t is
m‘é’l‘;:gji lsh;l;ﬂ:;lorfzitilggaslrzfcrs to the manner in which he/she associates w?tnh[ Sp;hllfee ICSChmg.
cssicially between diffemmor::,ex;(. It cguld means _the relationship between group | a;] o
iporint artin the overallsucczr ers in organizations, which makes them f gl A
ss of organizations. According o Omeb m feel useful and

coe (2014), staff relations

are social support and cooperati |
peration that exists i
. hers, there 1s tendency for the teachers to strive ?: l;\t’:c:hth'a thhen principas
€ir best service

P — PAGE 58
" 'N . ' . e
_ _ " EISIT\ DUTSIN 84 v evwinas s1all




- P - -
i o bl el ¢ g W (0 e e —

(U DMAJOURNAL OF EDUCATION
S OF EDUCATIONAL MANAGEMENT (FUDMAJEM) VOL. 2 NO.1, JUNFE 2024

,—-lhdr-l".-—'l-_

oom o issucs of ey ..

classi cachers, analyzi e h TP

cJasstoom instruetions, analyzing (eaching, monitoring performance and evaluating
ors in the school system within a tyime-

re 10 the curricular role of tecachers al
nance focusces on

Tob performance deseribes the tasks performed by teacl
frame. wards achieving educational objec l::m) “L;:I':.-
hclml‘g -‘-“}“'-'C'“S ‘“Chlt‘\'fz the set educational nh.jtl:cliws. Teachers' job perfor
helpins 1‘“““{“[5 o etfectively master contents ol illSll'UCliO;]S. The essence of teachers
pcrtonn:;mcc 1S essentially to aid students achicvements in schools. Many factors influcnce
qudents’ learning, but teacher factor has been confirmed to impact students’ achievement More,

‘_“.w' :. ‘ ] | § » > “ - . "
qecessitating the focus on teachers® job performances in schools.

gtatement of Problem
School perlormances reflects the effectiveness of school systems and provides a
vestment of parents and government. Over the last few years, students performances In
secondary schools in Edu Local Government Arcas had been observed 1o be consistently low
(Umar, 2023). This is in-spite of the cfforts of government {0 shore 1t up through the provision of
additional facilities, provision of teachers and renovation of classrooms in the schools.

According to Olonsade et al (2023), students performances in schools has been attributed 1o
r, economic, government and

many factors among which are; school factor, parcntal facto _
<ocietal factors. In the school system, the key players arc ‘he administrators, teaching and non-
factors in the

teaching staff as well as the students themselves. The administrator and teacher-
school system, play important roles al improving school performances. Earlier researchers had

focused on principals’ managerial <kills and school cffectiveness (Olorisade €t al. 2023);
principals’ human resource management practices and tcachers effectiveness (Olorisade, et al.
2023), among many others; but from the researcher’s observation, schools in Edu LLocal
Government Area has not shown desired improvement 10 match investment in education at the
secondary level, which may have resulted from lack of otivation, teachers’ waning nterest In
the job, poor pay and poor attendance at work. This prompted the current research on human
relations and supervision as factors that can contribute to achieving improved performances In

the schools. The study therefore considers the influence of principals’ human relation with
teachers and principals’ supervision on icachers job performance in schools.

gauge for the

Research Questions
The following questions guided the study,
"+ 1/teachers rclations in secondary schools in Edu

I What is the level of principa
[ocal Government Arca 0

2. What is the level of princip
Local Government Area of Kwara State?

dary schools in Edu

Research Hypotheses |
orc formulated to guide the study;

The following hypotheses W 0 §
Hol: There 1s nO significant influence of principal/teachers relations on th
performance in secondary schools in Edu Local Government Arca of Kwara

Slate.
Ho2: There is no significant . fluence of principals’ supervisory practic

eir Job

es On teachers’
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Results
the level of principal teachers relations in schools

Rescarch Question 1: What 1s
Table 1: Level of Zrincipal teachers relations in Edu LGA secondary schools
Mean SD Remarks

/N Staff Relation Issues
|. Principals relate with teachers, professionally 1.94 0.67 Low
1.91 0.75 Low

7 Communication with staff 1s appropriately done
Pq’ncipals assist teachers to achieve high productivity 1.98 0.80 Low
Principals assist teachers to COpe with unfair treatment 2.03 0.70 High

Staff relations with principals encourages cooperation 1.95 0.7 Low
Relationship between principals and teachers is cordial .88 0.62 Low
Teachers are involved in decision making, 1n schools 1.88 0.64 Low
Prir?c.ipals and teachers brainstorm to proffer solutions 201 0.73 High
" Decisions on activities/changes, properly communicated 1.85 0.67 'Lo:v

10. Teachers freely suggest improvements in school activities 1.99  0.67 [ow
1.94 (.98 Low

Weighted Average

WS bW

Data in Table 1 revealed the level of principal/teachers relations in Edu Local G
overnment

secondary schools which is generall inci
y low. Principals’ professio ' '
- _ nal re L
:lz;cour?_gemem of teachers, involvement in decision making and frel::ilonshlp, communication,
es . P - . 0
. fri hli(;zs “Tehf ¢ low, t}*;'hicl’e assistance to cope with unfair treatment and?: th SRR 10 NS
. The weig ' b e rai :
principal/teachers rc!aﬁ'o;lcs inmsf:ean :is . whl?h IS a numeric indicalqo;El Stofﬂmng together
as revealed in the study sh ]C‘on‘ ary schools in Edu LGA. The principal/ 0 ha ow... Jeve
ows; limited interacti NN Ipal/teachers’ relati

does not make te: ’ cractions to jointly s SRS

achers . jointly solve . .
enhasice performiances ;s:e tfll_‘emsclves as significant tecam mgmbcrs PfOblc;}ls m,schools, which
encourage working ¢ schools; poor cooperation am ©fs parinenng with principals (o

rking at cross-purposes; des ong_principals and f

, desire of teachers to minimal nd teachers, likely to
ma ]y work for their pay without
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esearch Question 2: .
: ' 2 What is the level of principals’ practices in schools ?

Table 2: Level of principals . _
_,S,.;.;:_ Princinals ICipals Supervisory practices in Edu LGA secondar schools
i Supervision Mean SD Remarks

lves usef -
'lJ. ic\;l:l:cs tea;ﬁcs;;%\%sztrl: n?‘, afler classroom interactions 1,98 0.72  Low
; Promotes self-discov ol uselul resources for teaching .85 0.67 Low
4. Assist in solving instery !3)’ teachers, afler class interactions 1,93 0.68  Low
.Hel ceachers to ; ructional problems observed in classes 1,92 0.76 Low
2. P > 10 Improve on classroom delivery 191  0.65 [Low

uides teachers in ov : . -
g' gn nouraLE ro?em'm ercoming weaknesses in class (eaching 2.07 071 High
L}} . 8¢ prolessional development, based on class assessment 1,91 0.70
8. Provides pegfforl:nance anCti feedback and counselling 190 0.63  Low
9. P{omotes cliective teaching, through assessment feedback  1.82 0.63 Low
10. Impact positively on teachers® commitment, through assessment 1,90 0.57

Weighted Average 192 0.67 Low

to teachers was at a

Table 2 data revealed principals supervisory practices to provide useful hints > ab
discovery, assist in

low le\’E!, just as it makes teachers aware of useful resources, promoting self-
solving instructional problems, at a low level. The supervision provides performance based
feedback, and opportunities for counselling to a low level; while the practice of guiding teachers
to overcome classroom weaknesses was at a high level (Mean = 2.07). The weighted average
revealed a mean of 1.92 and standard deviation of 0.67, indicating that supervisory practices
were generally carried out at a low level in the secondary schools. The low level supervision by
principals revealed a poor preparation for the task of school leadership, inability to adequately
supervise teachers, fear of a lower grade-level principal supervising teachers on higher grade

levels, laziness and nonchalance of principals in performing their assigned duties.

Hypothesis 1: There is no significant influence of principal/teachers' relations on their job
performance in secondary schools.

Table 3: Regression analysis of influence of principal/tcachers relations on teachers job

performance.
___—___________——————'—_‘_————_——_——
Variable Mean SD N R R Adjusted F

Square R Square

Staff Relations Activities  19.58 4,274
06 .059 067 -.007 333

Teachers Performance 28.57 $5.140
Dependent Variable: Teacher Performance

Data in table 3 indicated that there was positive influence of principal/tcachers relations on
leachers performances in schools (R = 059), while the R-Square (.067) indicate that the the
variable of staff relations (independent variable) cxplained 0.77% variation of teachers
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performance (dependent variable). The hypothesis is therclore rejected, as there was an influence
of principal/teachers relations on teachers’ job performance.

Hypothesis 2: There is no significant influence of principals’ supervisory activitics on teachers’
Job performance in secondary schools in Edu Local Gavernment Arca of Kwara State.

Table 4: Regression analysis of influence of principals’ supervisory practices on teachers job
performance in schools.

—_—
Variable Mean SD N R R Adjusted F

_ Square R Squarc
Principals’ Supervision  19.36 3.069

96 098  .010 000 912

Teachers Performance 28.57 5.140
. . S

ependent Variable: Teacher Performance

;I'abif 4 result mdlca@ that there was positive influence of principals’ supervisory practices on
eachers ‘performanc_e in Edu LGA schools (R =.098) and the R-Square is .010, revealing that the
supervision of principals (independent variable) explained 1.0% variation of teachers
pc_rfopnancc (dependent variable). The hypothesis is therefore rejected, as it was established that
principals’ supervisory practices influence teachers’ job performance.

Discussion of Findings

The research ﬁndings_eslab'lished that principal/teachers relations in Edu LGA secondary schools
was generfcllly low; Wlll:l Prlnt‘:'l]':IHIS' professional relationship, communication, encouragement of
teachers, involvement in decision making and freedom of teachers to make suggestions being

low; while‘assistancc to cope with unfair treatment and brainstorming together were high. It was
also established that principal/teachers relations influence leachers job performance |

will be negatively affected. This might have contributed

schools. This implies that with improved staff relations, l?héh;c?'ll?c?::;wm ' o
enhanced to promote better academic achicvement of siude
the submission of Uzoechina and Nwanko (2017) who
relationship between principals/staff relations practice
secondary schools in Anambra state.

performances 1in
. ances of teachers can be
s, 1n the schools, This corroborates
argucd that there wag o moderate positive
s and teachers' job performance in public

The study also rcvealed that principals supervisory practices 1o provide uscful hints to teachers

was at a low level; just as it promotes self-discove ot |
__ ry, and assis N | :
at a low level. It also provided performance based feedl 11 solving instructional problems,

a low level; while the practice of guiding teachers t
high level (Mcan = 2.07). There was positive influ
teachers performance in Edu LGA schools (R = .098

0
overcome classroom weaknesses was at a

ence of princip—llg- . . '
[ ] 4 ‘ - .ll c lSO r
) in this study, PErvisory practices on
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The cslahlis!wd low Supervisory practices in scho
required assistance that ave benefited from, was
Ct‘"“’“l‘“_‘“d 10 the Observed POOT performances in the schools. It impl;
n principals’ ~Uuperv | ¢ 1s the assurance of Improy
cnhanced Sludcms acade ement in the Sschools. This agre
al. (2021) Submission ASSToom  observation influence teachers’ job performance in
secondary schools. 1 S

n Ine with (he submission of Zikanga, et al. (202 ) that supervision
had a positive ang Signy luence on teachers Job performance.

level of principals’

ols, revealed that the
Cachers woyld |y missing. This could have
¢s that with improvements
ed teacher performance for
¢S with Chukwuemeka et

that ¢}
also in |

ficant n

Conclusion

Ngs of this study, principal/teachers’ relations and
SUPCTVISOrY practices were low in Edy LGA of Kwara State. Principal/teachers’ relations and
supervision influenced

" Job performances In secondary schools in Edy Local
Government Aren of Kw

ara State. To IMprove on icachers’ job performance, therefore, there is
the need to Improve Principal/teach S’ |
nteraction with '

1S will require principals to improve on their
freedom to make SUggestions. Again, pri

school SUpervision, to €nable them prov

Ide useful hints for tcachers
delivery, promote their self-discovery, and

assist them in solving instructio

Reco mmendations
Based on

3 ould mandate principals tg
rs on teachers, for SCrutiny, assessment and proper guidance
This wi]] B0 a long way to shore up principals® SUPEIVISOry practices and wi]
cachers’ job performances in schools

d brace “P at organizing
pals, especially newly appointed Ones, to master
appropriate human relations and SUPCIVISOry practices required in schools.
- The Facuylties of Education in Universities, and

; COH'@%G‘S of Educatjon should tgke up the
t€Sponsibility of regular training for secondary schoo] '

relationg practices in schools and to €Xpose them :
effective Supervisory practices for enhanced teachers’ job
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